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YUEBHO-TEMATHYECKHUM ILIAH
MOYJIbHOM ITIPOI'PAMMBI
JOIMOJHHUTEJBHOI'O IPO®ECCHAOHAJIBHOI'O OFPA3OBAHUS
(IOBBIIEHUSI KBAJIN®UKAILAH)
VIIPABJEHUE NIPEANPASITHEM

®opma 00yveHHs: OYHAS C IPUMEHEHHEM [TUCTAHIIHOHHEIX 00pa3oBaTeIbHEIX TEXHOTOTHH.
B 06weme 114 axaneMHYecKHX 9acoB

No HaunMenoBanue Bceero, B TOM 4HCJIe: ®opma
y4aedHOTr0 MOIY /151, TEMBbI ak. 9 | Teopus | IIpakTuka | CamocTosT. KOHTPOJISI
padora

MOJIVIJIb 1. «ITIOBBIIIEHUE 2®OEKTHUBHOCTU 1TPOU3BOACTBEHHBIX
ITPOLIECCOB YEPE3 UHCTPYMEHTBI BEPEXXKJIMBOI'O ITPOU3BOJCTBA»

TEMA 1. KOHIEIIAS OIEPATTMOHHON D®PEKTUBHOCTH

1.1 | Breoenue B KOHLIEIIIUIO 0,2 0,2 0 0 BxonHoe
OlepanuOHHOH TECTUPOBAHHE
9 heKTHBHOCTH.

1.2 | MeToxnsl obecredeHus 0,2 0,2 0 0 -
KOHKYPEHTOCIIOCOOHOCTH
KOMITaHHH.

1.3 | YenoBus yCTOMYHBOTO 0,2 0,2 0 0 -
Pa3BUTHSL.

1.4 | Monens 3¢ peKTHBHBIX 0,2 0,2 0 0 -
IPOIECCOB KakK (Gumocodus
JIOITOCPOYHOMN ePCTICKTHBEL.

1.5 | Jenosas urpa «bepexnusoe 0,2 0 0,2 0 -
MIPOM3BOACTBOY. TeKyIui
YpPOBEHb.

1.6 | IlpakTHKyM: L35 0 L5 0 -

Omnpenenenue NOTEPS NPH
BEITOTHEHHH ~ paborT.
OumdpoBka ¥ IOACIET
noteps. OnpenencHue
pe3epBoB 3(p(PEeKTHBHOCTH.
PaccMoTpeHue BIHSHAL
oTepk Ha cedecTONMOCTE,
Ka4eCTBO M BpeMs Ipolecca.




1.7

[IpaxTuxyMm:

Omnucanue nporecca

JIESITETFHOCTH KOMITAHHH 9ePe3

KapTel ~ IIOTOKa  CO3JaHHA

MOTPeOHTENBCKOM IEHHOCTH:

e [lotox bu3HIECKOTO
nepeMeneHus
MAaTEepPHAaJIOB,
HHCTPYMEHTA %}
JIOKYMEHTOB.

o HMudopmarmoOHHEIH MOTOK
W mepefada JaHHBIX.

[TocTpoeHHe KapTel TEKYILIETO

COCTOSHUS.

PacueT CBOZHBEIX IapamMeTpoB

MOTOKA:

e Bpewms
3aKasza

e Bpewms nobaBneHus
LEHHOCTH (11 IOTOKa,
s Om3Hec-mporecca,
Juist  o0ecTegrBarOIIuX
IPOIIECCOB),

KO3 PHIHEHT
s dekTHBHOCTH

e CyMmMapHBIE 3amacsl H

TPAHCIOPTHPOBKH

BBEIIIQJTHEHHA

2,5

2,5 -0

WUTOI'O I10 TEME 1

5,0

0,8

4,2 0

3auer

TEMA 2. HHCTPYMEHTSGI BEPEKJIUBOI'O

NPOU3BOACTBA

Teopust BEIABIEHHSA  «Y3KO€
MECTO» B IIpoIEccax
NesITeTbHOCTH. MaKkpoypoOBEHE.
MukpoypoBeHsb. DTamsl
BEIABIICHHS «y3KOE MECTO».
OrpanudeHHs Ipoliecca.

0,5

0,5

0 0

22

[lpaBuna HOCTPOEHHS KapThl
BEIIBIICHHUS OrpaHUYeHuH
IOTOKA CO3J[aHUS IIEHHOCTH.

0,5

0,5

23

[IpakTUKyM:

Bribop mmpoiiecca TS
BBISIBIICHHS OTpaHHYEHHH.
Bribop mnoxasaTtened OLEHKH
sddexrurrocT. IlocTpoenue
MaKpOKapTHl IIOTOKA.

3,0

3,0 0

CamoctosiTensHass pabora B
MpOEKTe

8,0

0

0 8.0

HUTOI'O ITO TEME 2

12,0

1,0

3,0 8,0

3auer

TEMA 3. KAPTUPOBAHME ITOTOKA CO3JIAHUSA TOTPEBUTEJIbBCKOH

IIEHHOCTH

3.1

WuCcTpyMEHTEL

3thHEeKTHBHOCTH:

e Kaprtupopanue
CO3MaHus
MOTPeOUTENHCKOM

IIOTOKa

L5

1.5

0 0




LIEHHOCTH

e Opraguszanus  pabodmx
MecTa 1o cucreMe SS.
Buzyamizanusa

e CragmapTH3aiys B
[IpOTIeccaX NesITeNEHOCTH

e TPM (Total Productive
Maintenance) — BceoOmas
cucteMa OOCIYKUBaHHUSA
obopyIoBaHUS

e SMED (Single Minute
Exchange of Die) -
OpICTpasi ~ IMepeHanagKa
obopymoBaHus

3.2

Mertomuka mMTypM-TIPOPEIBA
(mAKBHIAIIMS aKTyallbHOM
npoGeMbl B KOPOTKHM CPOK)

0,5

0,5

3.3

PazBepTriBaHuE nenei
KOMIIQaHUH H JEeKOMIO3HI[H
JI0 pabo9HX MECT.

Pome coTpy THHKOB KOMITAaHHH
B HEMPEPHIBHBIX
yiyamenusx. llomxom
MOTHBAIIHH.

1,0

1,0

34

OducHble mpolecchl. THITEI
noTeph B oucHBIX
[Ipoleccax. [TprHIHATIEL
YCIEITHOM peanu3anuu
[IPOrpPaMM.

BrusHue oOpraHH3alHOHHON
KYJIbTYPEI Ha IIpouecc
HEIIPEPBIBHEIX H3MEHEHHH H
pa3BEPTHIBAHNE
TIPOU3BOICTBEHHOM CHCTEMEBI

1,0

1,0

3i5

Jlenosas urpa «5S».

Henosast urpa
«CranmapTuzanus
JISHCTBHIY.

0,5

0,5

3.6

JenoBas urpa «bepexnuBoe
IPOU3BOIICTBOY.

VpoBeHb  3hGHEKTHBHOCTH.
BripaboTka  pemeHHH 10
YIIy 9IIEHHIO TEKyTIHX
MPOIECCOB M yCTPaHEHHIO
HOTEPh

1,0

1,0

ki

[IpakTHKyM:

Ommcasne MOJIEIH IIepexoia 0T
1eneBoro K oG GeKTHBHOMY
COCTOSHHIO.

ITocTpoenne KapTel OYIyILero
COCTOSTHHS TI0 JOCTHIKEHHIO
IeJIeBRIX MMOKa3aTeneH.
PazpaboTka MEpONpHATHH 110

2,5

2.5

TEPEXOay OT TEKyHero K




1IeJIeEBOMY cOCTOSHIIO. Pacuer
CBOJIHBIX ITapaMeTPOB IIOTOKA:

e Bpems BBIITOTHEHHS
3aKasa
e DBpewms nobaBIeHHs

IIEHHOCTH (Ul IIOTOKa,
g Om3Hec-mpoleccea,
I 0OecTeuuBarOIUX
IIPOIECCOB),
K03 G HUITHERT
3¢ beKTUBHOCTH

e (CymmapHBIE 3amackl H
TPaHCIIOPTHPOBKH

CamocrosrensHas pabora B
IpOEeKTe

18,0

18,0

WUTOIO IO TEME 3

26,0

4,0

4,0

18,0

3auer

TEMA 4. UWIEOJIOI'US PEINEHUSA TPOBJIEM

Wpeonorus pemeHus npobiem
MIPOIECCOB IEATENBHOCTH.

0,5

0,5

0

4.2

[TpuyHHHO-CIIEACTBEHHAS
quarpaMma 1mo meronmy 4M.

0,5

0,5

4.3

Db dexTHBHBIN METOI
reHepauy UaeH.

0,5

0,5

44

Metonuka 1+7 U1
pEImeHHS IPOOIIEMBL:

e Permcrparus mpodiIeMel

e @opMHpOBaHHE IPYIIIHI

e OmnpeneneHue MpodIeMsl

e (Cbop JIAHHBIX 0

TPOSIBIECHUAX NPOOIEMBI

AHann3 NaHHBIX

o [lpunstue
npobIEMBI

pelIeHus

1,0

1,0

4.5

OI.ICHKa PE3YIBETaTUBHOCTH H
3aKpCIICHUE

0,5

0,5

4.6

[IpakTuKyM:

[Toctpoenue muarpamMmsr 4M.
BrisiBieHue KOpHEBEIX IPUYMH
BO3HHKHOBEHUS IPOOIIEMBL.
BripaboTka fompmoro
KolM4gecTea WHIed MeTomoM
«MoO3roBOH WITYpPM».
Pactipenenennie  uued  mo
npu3HakaM 3G EKTHBHOCTH.
Peanmuzanus  ynydmeHWd H
IOCTHXKEHUE LIEJIEBBIX
IIoKa3aTesei.

[loneenenne HUTOTOB
peanu3allid  yJIy4IIeHHH B
HaTypalbHOM 151
SKOHOMHYECKOM acleKTax.

3,0

3,0

HUTOI'O 11O TEME 4

6,0

3,0

3,0

3aueT




HUTOTI'OBASL 1,0 0 0 0 HTOroBEIii 3a4€T MO
ATTECTAIIUSA 11O pesylibTaTam
MO JIY .JHO 1 BBITIOTHEHHA
TECTOBBIX H
MpaKTHYICCKHX
3aJaHuKi
MTOI'O 10 MOAVJIIO 1 50,0 9,0 14,0 26,0 1,0
MOJIVYJIb 2. «3KOHOMUKA ITPETTPUA T
SKCITPECC-METOJI BUBHEC-TIJIAHWUPOBAHIA»
5 TEMA 1: OCHOBBI DKOHOMMKH INPEJITPHATHA
5.1 | Opaiieep oxonommku (omum | 0,2 0,2 0 0 BxonHoe
JIEMEHT 3amyckaeT —paboTy TECTHPOBaHHE
BCEH CHCTEMBI)
5.2 |Ilens mpomsBoacTBa M &€ 0,3 0,3 0 0 .
XapaKTePUCTHKH
5.3 | Texyume # eIWHOBpPEMEHHBIS 0.3 0 0,5 0 -
3aTpaThl
5.4 | IIpaktuxyM: «Uro mpomaém u 5,0 0 1,0 4,0 Beimonnenue
38 CKOJIBKO» TNPaKTHYICCKOTO
3adaHuA
UTOTO 10 TEME 1 6,0 0,5 1,5 4,0 0
6 TEMA 2. PECYPCBI U TPOIIECC
6.1 | I'pynmnel pecypcos 0,3 0,3 0 0 -
TPeIIPUATHA H HX
XapaKTCPHCTUKH
6.2 | BazoBoe omycaHue poLecca 0,5 0,2 0,3 0 -
«JelCcTBHAE — PeCype —
pe3yIIbTaTy
6.3 | YHuBepcaibHad METOIMKA 0,5 0 0,5 0 -
onpezeneHts NoTpebHOTO
KOJIM9IEeCTBa OCHOBHBIX
PEeCypcoB: IIepcoHal 1
obopynoBanue
6.4 | IlmanupoBaHHE OIIATH TPYAQ 0,5 0 0,5 0 -
nepcoHaIa
6.5 | IlmapupoBanue 3aTpar Ha 0,5 0 0,5 0 -
obopynoBaHue
6.6 | Kpyroo6opot 000pOTHEIX 0,2 0,2 0 0 -
CpencTB
6.7 | IlmanupoBaHKe 3a1acoOB I 0.5 0 0,5 0 -
obecreuenns OecniepeOORHOM
paboTHI IpeIPHSITAS
6.8 | Ilpaxtuxym: «[Inarupopanue 5,0 0 1,0 4,0 Berinonuenue
TpoIecca i OCHOBHBIX HPRRTESECIOED
pecypcoB» TR
WTOI'O 110 TEME 2 8,0 0,7 3,3 4,0 0
P TEMA 3. 3ATPATHI U TOXO/bI
7.1 | PaznuuHble BUOEI 3aTpaT U 0,2 0,2 0 0 -
00acTy UX TOSBIEHUS
7.2 | Kampkymsius cebecTOMMOCTH 0,3 0,3 0 0 -

€IMHHIIEI TIPOAYKIIHH




7.3 | Bunsl 3atpar: npsiMele 1 0,5 0,2 0,3 0 -
KOCBEHHEIE, IepEeMEHHBIE H
TTOCTOSHHEIE
7.4 | Onpenenenue MOMTHOH 1,5 0,2 0,3 1,0 -
ce0ecTOMMOCTH IUHHULIBI
MIPOIYKITHH
7.5 | Yro Takoe npHOBLIL U €€ 0,5 0,2 0,3 0 -
PasHOBHIHOCTH
7.6 | Uto Takoe peHTabebHOCTE U 0,5 0,2 0,3 0 -
€€ pasHOBHIHOCTH
7.7 | llpaxktuxym: «Ilepprdnas 4,5 0 1,5 3,0 BEITOTHEHITE
SKOHOMHKYECKAS MOJIENTH HRASTIICCROLO
JNEATEIILHOCTHY SRR
WTOTO ITO TEME 3 8,0 1,3 27 4,0 0
8 | TEMA 4. 9)KOHOMHUYECKHI AHAJIW3
8.1 | ITonsitue, MeTOIMKA pacuéra U 0,5 0.5 0 0 -
3HaYeHHe MapKHHATHEHOTO
0X0/1a
8.2 | Ompenenenune oOvéma 1,0 0.5 0,5 0 -
6e3yORITOYHOCTH
8.3 | Onpenenenue 00bEMa 1,0 05 0,5 0 -
HEOOXOIUMBIX
€IHHOBPEMEHHEIX BIOXKCHHH
8.4 | OueHka cpoka OKyIIaeMOCTH 1.5 0,5 1,0 0 -
€ IHHOBPEMEHHBIX BIOKECHUH
8.5 | IIpaktukym: «Pabouas 5,0 0 1,0 4,0 Brimonsenue
SKOHOMHYECKAS] MOJIEIH HPACENEEkorD
JIEeATETEHOCTH Y SANAHI
HUTOI'O 10 TEME 4 9,0 2,0 3,0 4,0 0
HUTOT'OBASA 1,0 0 0 0 HTOroBEIif 3a4€T 110
ATTECTAIIUA 11O pe3yIBTaTaM
BBITIOJTHEHHA
MOAY.IIO 2 TECTOBEIX
HpaKTH'-IeCKHX
3aJlaHuiH
HUTOIO I10 MOIVYIIIO 2 32,0 4.5 10,5 16,0 1,0
MOJIVJIb 3. «kAKTUBHBIE ITPOJIAKH B KOHKYPEHTHO CPEJIE»
9 TEMA 1. KOHKYPEHTHBIE IPEUMYIIECTBA: T'IE UX B35Tb, ECJIH BCE
MPEIJIATAIOT OJHO M TO KE?
9.1 | Ormuaue OT KOHKYPEHTOB: 0,5 0,5 0 00 BxonHoe
OTKyIa oHO Gepercs? TECTUPOBAHHE
9.2 | Omubku moucka 1,0 0,5 0,5 0 -
KOHKYPEHTHBIX IPEHMYIIECTB
9.3 | TakTHKa IIOHCKA 0,5 0 0,5 0 -

KOHKYPEHTHBIX [IPEUMYIIECTB:
MOJICBOM OEHUMAapPKUHT




9.4

Vupaxaenue: «Co3maeM
MaTpHIly COOCTBEHHEIX
KOHKYPEHTHBIX IPEAMYIIECTBY

3,0

1,0

2,0

WTOI'O I10 TEME 1

5,0

1,0

2,0

2.0

10

TEMA 2. PABOTA C BO3PAXKEHHASIMUA. KOMMYHHUKATHBHBIE MOJIEJIA

OTCTPOMKH OT KOHKYPEHTOB

10.1

Vopakuerue: «Bo3paxenns,
CBsI3aHHEIE C KOHKYPEHTaMHu:
cO3/aeM aKTyaJIbHBIE CIIHCKH»

1,2

0

1,0

0,5

10.2

HHCTPYMEHTEI IPEOI0IEHHS
BO3PaKEHUH, CBI3aHHEIX C
KOHKYpPEHTaMHU: TPH IPUYHHEL
HeckoH(IMKTHASA TEXHHUKA,
pacumiaTsIBaHHE IbeJecTalla

2,0

1,0

0,5

0,5

10.3

Vupaxuenune: «OTcTpoiika OT
KOHKYPEHTOB: 3KCIIPOMTOM»

1,5

0,5

1,0

HUTOTO I10 TEME 2

5,0

1,0

2,0

2,0

11

TEMA 3. YHUKAJIBHBIE TOPT'OBBIE ITPE/]
BBITh HA IIIAT BIEPEJAN KOHKYPEHTORB?

JIOKEHUS (YTII): KAK BCE BPEMsA

11.1

Mogens YTII P. Pugsa:
mo4eMy OHa He BCerja
pabotaer? I1mrOCEl 1 MUHYCBI
kouuenun Y TTI B cpaBHEHIH
¢ KOHIIETIIIHEeH KOHKYPEHTHEIX
PeUMYTIECTB

0,4

0,4

0

0

11.2

ANTOPUTMBI CO3JIaHHS ABHBIX H
taiaex Y 111 Crenapun
CO3MaHus Y HUKAJIbHBIX
Toproeeix [Ipennoxenuii s
pa3HbIX THNOB KimeHToB

0,6

0,6

11.3

Vupaxuenue: Value
Proposition Canvas: MeToIuKa
U3YUYCHUS CO3HAHMSA
notpedured. YIpaKHCHHE!
«Y'TII mst Bamero mpomykra
Ha MECTax»

4,0

1,0

3,0

WUTOI'O ITO TEME 3

5,0

1,0

1,0

3,0

12

TEMA 4. TEJE®@OHHASI IIP

E3EHTAIIUA DKCITIPOMTOM

12.1

KoMy u 910 I1pe3eHToBaTh?
BemoMuHaeM o Tpymne
3aKyTIOK

0,5

0,5

0

0

12.2

Texnonorus 7 Bompocos/ 4
S3BIKA

0,5

0,5

12.3

KopoTkas npe3eHTanus 1o
TeneOoHy: 9TO B HeH JOIDKHO
OBITE?

2,0

0,3

0,7

1,0




12.4 | Cepus ynpaXHeHHH Ha 3,0 0 2,0 1,0 -
CO3/IaHHe TIPE3EHTAllHOHHBIX
Moy JeH
WTOIO I10 TEME 4 6,0 1,3 0,9 2,0 -
3 | TEMA 5. FOEBBIE HOEJIMHKH ITPE3EHT AITAA
13.1 | Utorossri 6aTTi Ha 0TpaboTKy 2,0 0 2,0 0 -
[IOJTYUEHHBIX HHCTPYMEHTOB
13.2 | Vupaxkuenue: «BoiiHa BOHHOH, 1,0 0 1,0 0 =
a Ipojiaska IO PacIHCaHUION
13.3 | CaMoCTOSATENBHEIH ITPOSKT 7,0 0 0 7,0 MIPOEKT
UTOI'O I1O TEME 5 10,0 0 3,0 7,0 -
HTOT'OBASA ATTECTAIIMAA 1,0 0 0 0 HToropslii 3a4eT 1o
IO MOJYJIIO 3 pe3yneTaTam
BBITIOJIHEHUA
TECTOBBIX 3a/laHHH H
3allHThI MMPOCKTa
HTOI'O IO MOJAVJIXO 3 32,0 4,3 10,7 16,0 1,0
BCEI'O 114,0 | 17,6 35,4 58,0 3,0




