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MOIYJIb 1. «[IOBBIITEHUE DOPEKTMBHOCTA [TPOM3BOJICTBEHHBIX
[IPOLIECCOB YEPE3 MHCTPYMEHTBI BEPEXIIMBOI'O ITPOU3BOACTBA»

TEMA 1. KOHIETITIASA OINEPAIIMOHHON D®®EKTHBHOCTH

Brenenue B KOHIISTILHIO
onepanuoHHOH 3 PEeKTHBHOCTH.

0,2

0,2

0

0

Bxonnoe
TECTHPOBAHUE

1.2

Mertonsl obecrnieueHMA
KOHKYPEHTOCIIOCOOHOCTH
KOMIIaHHH.

0,2

0,2

1.3

VenoBHsl yCTOHUHBOrO pa3BUTHA.

0,2

0,2

1.4

Mozens 3¢ PeKTHBHBIX
mporeccoB  Kak  (mmocodus
IOJITOCPOYHOM MEPCICKTHBEL

0,2

0,2

1.5

Jlenosas wurpa  «bepexmuBoe
[IPOHU3BOJACTBOY. Texymi
YPOBEHB.

0,2

0,2

1.6

[IpakTHKyM:

OnpenmeneHne — I0Tepb  IIPH
BBLITIOJTHEHHH pabort.
OuupoBKa ¥ MOACYET MOTEPb.
OmnpenencHue pe3epBOB
3¢ GHEKTHBHOCTH.
PaccMoTpeHHE BIHSHHUS IIOTEPE
Ha cebecTOMMOCTh, Ka4eCTBO U
BpeMsl IIpoLECCa.

1,5

1,5




1.7 | [IpakTukyMm: 2,5 0 2,8 0 -
Omucanue nporecca
NIeSTeTbHOCTH KOMIIAHHHM Yepes
KapThl [IOTOKa CO3JaHUs
HOTPeOHTENBCKOM [IEHHOCTH:
o Jlorok dbu3HIECKOro
TepeMEIIeH)s] MaTepHaOB,
HHCTPYMEHTa |
JIOKYMEHTOB.
e MudopManHOHHBI IOTOK H
nepenaya JaHHBIX.
ITocTpoeHHe KapThl TEKYIIETO
COCTOSIHHAL.
Pacyer CBOAHBIX I1apaMeTpPOB
MOTOKA!
e Bpewms BRIIOIHEHHUS 3aKa3a
e Bpems no0aBieHHA
IIEHHOCTH ([UIsl IIOTOKA, JUIL
Ou3Hec-Ipolecca, JUIs
obecreurBaroIMX
mporeccoB), Koa(GpuuueHT
3¢ HEKTHBHOCTH
e (CymmapHple 3amachl H
TPaHCIIOPTHPOBKH
UTOr'o I10 TEME 1 5.0 0,8 4,2 0 3ager
2 | TEMA 2. AHCTPYMEHTbI BEPEKJIABOI'O MPOU3BOACTBA
2.1 | Teopust ~ BBIABJICHHA  «Y3KO€ 0,5 0,5 0 0 -
MECTO» B mporeccax
esTenpbHoCTH.  MaxpOoypOBEHbB.
MHuKpOypOBEHb. Dransl
BEISIBJIGHHSL ~ «Y3KOE  MECTO».
OrpaHuYeHHs Iporecca.
2.2 | Ilpapuna IOCTPOCHHS  KapThl 0,5 0,5 0 0 -
BBISABJICHHS] OTPAHUYEHHH TOTOKA
CO3/IaHuUs [ICHHOCTH.
2.3 | IIpakTUKyM: 3,0 0 3,0 0 -
Brifop mpomecca s BEIIBICHHS
orpaHUYeHHUH. Bribop
moxaszaTenei OIIEHKH
2 dEeKTHBHOCTH. ITocTpoeH#HE
MaKpOKapThl IIOTOKA.
CamocrosiTenpias ~ pabora B | 8,0 0 0 8,0 -
IPOEKTE
WUTOIO I10 TEME 2 12,0 1,0 3,0 8,0 3aueT
3 | TEMA 3. KAPTUPOBAHUE TOTOKA CO3JAHHA MOTPEBUTEJIHLCKON
INEHHOCTH
3.1 | UuctpymeHTH 3 )EKTHBHOCTH: 1.5 1,5 0 0 -
e Kaptuposanue MOTOKa
co3MaHus MOTPeOUTENBCKOH
IIEHHOCTH
e Opranusarus pabounx
MecTa IIo cHcTteme SS.
Busyanusamus
e (CraHmapTH3alus B




mporeccax AesTeIEHOCTH
e TPM (Total Productive

Maintenance) — BceoOmas
cHCTEMA o0cITy KMBaHHS
obopynoBaHus

e SMED (Single Minute
Exchange of Die) — 6sicTpas
nepeHatanka 060pyI0BaHUL

32

MeTtoauka IITY PM-TIPOPEIBA
(muKBH 1AL AKTYaJILHOH
1po6iieMbl B KOPOTKHE CPOK)

0,5

0,5

33

PazBepThIBaHUE nenei
KOMIIAHHH M JEKOMITO3UITHA N0
paboymx MecCT.

Ponb COTPYAHHKOB KOMIIAHWH B
HENpPEPBIBHEIX  YIYYIICHHUSX.
IToaxoo K MOTHBALHH.

1,0

1,0

3.4

Oducuple mporecchl.  THIBI
moTeph B O(HUCHBIX IpoIEccaXx.
[IpuHIKIIBL YCTIEIIHOH
peaH3alnuy IPorpaMm.
BrnusHue OpraHu3alMOHHON
KYJBTYPEI Ha npolece
HENIPEpHIBHBIX ~M3MEHEHUH H
pasBEPTHIBAHUE
IIPOM3BOJICTBEHHON CHCTEMBI

1,0

1,0

3.5

Tenosast urpa «5S».
Jenosas HTpa
«CTaHapTH3anus JeHCTBUM .

0,5

0,5

3.6

Jlenopass wrpa «bepexinBoe
[IPOU3BOICTBOY.

YpoBeHb 5} HeKTHBHOCTH.
BeipaGoTka ~ peIIEHHH o
yITy4IIEHHIO TEKYLIUX
IpOIECCOB M YCTPAHCHHIO
TIOTEPh

1,0

1,0

3.7

[IpakTHKyM:
Omucande MOJENH Iepexona OT
neigeBoro kK 9(QdeKTHBHOMY
COCTOSIHHIO.
ITocTpoeHne KapThl OymyLIero
COCTOSIHMS 10  JOCTHIKCHHIO
IEJIEBBIX TIOKA3aTeNeH.
PaspaboTka MEpPOIPHUATHH IO
mepexomy OT TeKymero K
IeJeBOMYy COCTOSHHIO. Pacyer
CBOIHBIX ITAPaMETPOB ITOTOKA!
e Bpems BBIIOJHEHHA 3aKa3a
o Bpewms nobaBneHus
LIEHHOCTH (U1 [OTOKa, A
fu3HEC-IIpolLecca, ISt
o0ecIeuHBarOIIuX
IPOIIECCOB), KOdQQHUIHEHT
3¢ heKTHBHOCTH

2,5

2,5




e CymMmapHple 3amacel H
TPAHCIOPTHPOBKH

CamocrodrensHas paboTa B
TIPOEKTE

18,0

18,0

UTOI'O I1O TEME 3

26,0

4,0

4,0

18,0

3agetr

TEMA 4. AIEOJIOT WS PEIIEHUSA ITPOBJIEM

Uneonorus pemneHns ImpobieM
IPOLIECCOB IEATENLHOCTH.

0,5

0,5

4.2

ITpraUHHO-CIEICTBEHHASA
auarpamma 1o Meromy 4M.

0,5

0,5

4.3

DddexTHBHBIA METOJ TCHEPALUH
HJIEH.

0,5

0,5

44

Metonuka 1+7 O pelneHHs
mpoOIIEMBI:
Perucrparius npodIeMel
QopMHPOBaHHE I'PYIIIIBI
Omnpezenerne TpoOIeMbl
Cbop TTAHHBIX )
IPOSIBJICHUAX TPOOIEMBI
AHanmi3 JaHHBIX
e [IpunsATHE
pobIeMBI

penenua

1,0

1,0

4.5

OreHKa pe3yJIbTATABHOCTH H
3aKpeIUICHHE

0,5

0,5

4.6

[TpaxTUKyM:

[TocTpoenue auarpaMMbl 4M.
BrIsiBIIEHHE KOPHEBBIX IPHYIMH
BO3HHKHOBEHHUS IIPOOJIEMBL.
BripaboTka GobIIoro
KOJMUecTBa  HAEH  METOJIOM
«MO3roBOH IOTYPM».
Pacnipenenenue 91 (c)71 1o
npusHaKaM 3P (eKTHBHOCTH.
Peanuzanuss ~ yOydIIEHHH |
JIOCTHIKEHHE I[EJIEBBIX
moxasaTesiei.

[ToaBecHe UTOTOB PEATH3aAIMA
yIydileHHH B HaTypalbHOM H
HKOHOMHYECKOM acTeKTax.

3,0

3,0

UTOIO I10 TEME 4

6,0

3,0

30 °

3aueT

UTOTI'OBASA ATTECTALIUA
IO MOAYJIIO 1

1,0

HroroBsii
3a4eT 110
pe3yIbTaram
BBITTOJTHEHUS
TECTOBBIX U
MPAaKTUYECKHX
3amaHui

UTOI'O IO MOAVIIIO 1

50,0

9,0

14,0

26,0

1,0

MOJIYJIb 2. «<HR-BYK. YITPABJIEHME [TEPCOHAJIOM, KAK OCHOBA JUIA

VIIPABJIEHMS USMEHEHUAM»

5

"TEMA 1: BU3HEC KAK CUCTEMA. PEKPYTUHT

5.1

| [LnanupoBaHKe IEPCOHATA.

[ 15 ]

0,5

|

0,5

|

0,5




TaxkTHYEeCKOE U CTpaTeruyecKoe 0,5 0,5 - - -
IIJIaHUPOBAHHE.

[IpaktrkyM: «IIoTpeGHOCTS B 1,0 - 0,5 0,5 -
nepcoraie. PacueT»

5.2 | CrpykTypa [IOHCKa IIepcoHala. 3.0 0,5 1.5 1,0 -
Kaxkoit mepcoHall 4epe3 KaKkue 1,0 0,5 0,5 - -
KaHaJIBl HCKaTh (KaK IMOHATE KTO
Hy)eH). Buapl aBToMaTH3alUuH
pEeKpyTHHTA.

Kax cocTaBuTh 00BSBICHUE O 0,5 - 0,5 - -
BaKaHCHA?

ITpaktukym: «IlopTper 1.5 - 0,5 1,0 -
TOIKHOCTH U IIEHHOCTHOS

TIPEUIOKEHHEY .

5.3 | IlpoBenenne cobece10BaHUA 3,5 0,5 1,0 2,0 -
Buns! cobeceJ0BaHHH 1,0 0,5 - 0,5 -
WaTeprnpeTallisd BOIPOCOB 0,5 - 0 0,5 -
[Tpaktuxym: «lIpoBenenune 0,8 - 0,5 0,3 -
cobeceIoBaHUSIY .

IIpaxtuxym: «CocTaBneHue Koo 1,2 - 0,5 0,7 -
ohdepar.

5.4 | BHyTpeHHUH pPEKPYTHHT 1,5 0,5 0,5 0,5 -
ApanTangs nepcoHaia 0,5 0,5 - -

Vupaxserue. JlopoxHas KapTa 1,0 - 0,5 0,5 -
VaepskaHus IepcoHaa

Jrtorosas aTTecramus mo pasjgery 1| 0,5 - - - 3a4eT
UTOI'O ITO TEME 1 10 2,0 3.5 4,0 0,5

6 | TEMA 2. PASBUTHE IEPCOHAJIA

6.1 | Ouenka nepcoHana 2,5 1,0 0,5 1,0 -
Bus! 01leHOK (ACCECMEHT, 0,5 0,5 - - -
HHTEPBBIO, Pe3YILTATHBHOCTE,
o0parHas CBSI3b)

Pe3ymbTaThl OLEHOK 0,5 0,5 s = -
VipaxHeHHE: IOArOTOBHTE IIJIaH 1.5 - 0,5 1,0 -
OIIEHKH IIEPCOHANA JUI CBOSH

KOMIIaHUHU

6.2 | Cucrema co30aHHs 5,0 1,0 2,0 2,0 -
KoproparusHoi ITkosmsr
JloposkHas KapTa I10 CO3[IaHHIO 1,0 0,3 0,3 0,4 -
KopmopaTHBHO#M MIKOIBI
Vupaxuenue «I1oaroToBUTh 1,3 0,3 0,3 0,7 2
nepssie Tpu mara KII»

Vipaxaerue «IIpe3eHToBaTh 3 1,2 0,4 0,4 0,4 -
mara KIII»
ABTOMAaTH3AIHA 0,5 - 0,5 - -




YpaxHeHHE: KaKasd 1,0 - 0,5 0,5 -
ABTOMAaTH3UPOBAHHAA CHCTEMA
MOJIOH/1eT KOMIIAHHH

6.3 | Yipagienue Kapbepon 2,0 - 1,0 1,0 E
CocraBieHHe KapbepPHOTO IUIaHa 1,0 - 0,5 0,5 -
YipaxHeHHE: COCTaBUTD 1,0 - 0,5 0,5 -
KaprepHbli IU1aH A1
pe/UT0KEHHOM TOJDKHOCTH

WTtorosas aTTecTallis 1o TEME 2 0,5 - - - 3aver
WUTOI'O ITO TEME 2 10 2,0 3,5 4,0 0,5

7 | TEMA 3. SJKOHOMHKA TPYJIA

7.1 | Buasr MoTHBALIUH 3.5 2,5 - 1,0 -
YT0 TAKOE MOTHBALIUA! 1,0 1,0 - - -
Hctopus 1,0 0,5 - 0,5 -
HarmpaBiieHus B MOTHBAIHH. 1.5 1,0 - 0,5 -
[TmroChl, MEHY CHIL.

7.2 | BaenpeHre MOTHBAIMH 6,0 1;3 1,5 3,0 -
Drtansl pa3pabOTKH U BHEIPEHHA 1,0 0,5 - 0,5 -
MOTHBAIUH
MeToIBI KOHTPOIIS, YIIPaBICHH 0,5 0,5 - - -
MOTHBaIHER
[TpuMmepsl pacueTa 1,0 0,5 - 0,5 -
Vupaxuenue: PacueT CHCTEMBI 3,5 - 1,5 2,0 -
peJI0KEHHON MOTHBAIHH

MTorosas aTTECTAIlHS IO TeME 3 0.5 = w - 3auer
HUTOTO ITO TEME 3 10 4,0 1,5 4.0 0,5

8 | TEMA 4. KOPHHOPATUBHAA KYJbTYPA

8.1 | Buabsl KOPIIOPaTHBHBIX KYJIBTYP 4,0 1,0 1,0 2,0 -
(KK)

Uro Takoe KK 1 noueMy oHa Tak 1,0 0,5 - 0,5 -
BaykHA?

Bumer KK 1,0 0,5 - 0,5 -
VopakHEHHE: ONPEIe/IUTE THII 2,0 - 1,0 1,0 -
pamei KK, mosCHUTE IOYEMY

BHIOpaH [@HHBIH THIL YKaKHUTE

IUTFOCEY/MUHY CBL

8.2 | Yopasnenne KK 5,5 1,0 0,5 4,0 -
[Tnan saeaperns KK 15 0,5 - 1,0 -
HR 6pen/ (BHY TPEHHHI, 1,0 0,5 - 0,5 -
BHEITHHH)

VipakHeHHE: IOATOTOBHTE IIJIaH 3,0 - 0,5 2,5 -
sHenpenust KK na ceoeM
IpEeINpHITHH
Wtorosas aTTecTalus no teme 4 0,5 - - - 3aueT
HUTOI'O ITO TEME 4 10 2,0 1.3 6,0 0,5
9 TEMA 5. 3AIIIATA ITPOEKTOB




9.1 | I[IpesexHTanus u 3alidTa 8,0 - 2,0 6,0 3amuTa
HH/IMBHTYaTbHBIX [IPOCKTOB [IPOEKTa
(UTOI'OBAS ATTECTALIAA
IO MOAYJIIO 2)

HUTOI'O T1I0 MOJIYJIIO 2 48,0 10,0 12,0 24,0 2,0
BCEI'O 98,0 19,0 26,0 50,0 3,0




