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KomaHoa HR_H VI.IJ.EP
J-I M.D'ep bl rl poe KTOB PasBuBaem ntogen 1 opraHmsaumnm

Onbra YebblkuHa
ynpasnsowmn napTHep

» bonee 10 neT npakTnyeckoro onbITa:

- HR-cuctembl «c Hynsa», «AcceccMmeHT LieHTp» (>1500 oueHeHHbIX COTPYAHMKOB)
- NpeemcTBEHHOCTL B BM3HEece

- Koy4vHr nepBbIx N1L KOMNaHUN

» MpenoagaBatenb-koHcynbTaHT «BALW» npn YpO PaH

TatbsAAHa JepuwieBa
BeOyLMN napTHep

» 20 net onbiTa B ponn HRD B pervoHanbHbIX U doegepanbHbIX
KOMMNaHnaX ¢ ounmanamm, NpoM3BOACTBEHHbIX XONAUHrax, obLenur,
puTtensn.

» KomneTteHummn: opraHnsaunoHHoe mogenupoBaHue, nposegexHme CCI1,
pa3paboTka hr-ctpaterun, ynpaBneHne 3KOHOMWKOW Tpyaa, cuctema
pasBUTMSA KOMaHObl, POPMUPOBAHME KOPNOPATUBHOWN KyNbTYpbI.

EkaTtepunHa bonyeHko
Mnagwum naptHep

» bonee 10 net onbiTa paboTbl HR B KpynHbIX dhegepanbHbiX
KOMNaHusx — obienut, auctpubyums, putenn, 6aHk n cTpaxoBaHue.

» Peann3oBaHbl «C Hynsi» NPOEKTbI MO HACTAaBHUYECTBY, OLEHKE M
agjanTtauumn nepcoHana.

» 5 NeT NpakTN4ecKoro onbiTa TPEHEPCKON AEATENBHOCTH.

chebykinahr.pro



KomaHpa HR-I1 naep
K_n HyeBbleé KOMIMNeTeH |_|||/| N Pa3BvBaem niogeii 1 opraHnsaLmm

» YnpaBneHue pasButnem nNn4HOCTU
B 6usHece (EQ+VQ)

» YNpasneHne opraHn3aumoHHbIM
pa3suTMeM komnaHum (IQ+EQ)

» YnpaBneHune HR-passutnem
(EQ+1Q)

v

Bbicokmnin VQ komnaHum

chebykinahr.pro



KnueHTbl HR-Ilugep

H a M D'O Be p;l |'OT PasBuBaem ntogen 1 opraHmsaumnm
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VQ-pelueHns HR-J1 noep
Pa3Butne nuyHoctn B b1U3Hece PagsuBaeM MoReli 1 oprarzaL

MHD,I/IBI/ID,yaJ'IbeII/I KOYYHUHT HporpaMMbl MNP ﬂporpaMMbl NP

and pyKOBO,D,MTeﬂeVI anda npeeMHUKOB

pykosoauntenen/
CcOOCTBEHHUKOB

Knaccuyeckne koyy-ceccum B

NMEPBAA CKOPOCTb
ocuce

CamoobyyeHne + KOYYUHT

MeTtoaunka NHTeHcaTtn -

BTOPAS| CKOPOCTb COBMELLISHME KDYH-CECeHN TpeHuHrn, cemmHapsbl (KpaTKoCpoYHble) + camoobyyeHune +

- - KOYYMHT
dun3nyeckom Harpy3skom
Bble3gHble koy4d-ceccun B MNporpamma mini MBA oT napTHepoB, pa3Butue Ha paboyem
TPETbS1 CKOPOCTb A y porp PTHEPOB, P P
WHTEPECHbIX MecTax MECTe HaCTaBHMKOM (MEHTOPOM), CaMOOBy4EHNE + KOYYMHT

KomnnekcHasa nporpamma MBA ot napTHepoB, pa3BuTue Ha
YETBEPTAA CKOPOCTb Cob6bITUAHBIN KOYYUHT paboyem mecTte, MeHTOpPCTBO B hard skills ynpasneHun,
koyuuHr soft skills, comoobyyeHue, obpaTtHasa cBA3b OT Konner

*BbICcOKasi ludHasi npou3eodumesnibHOCMb U cyacmbe 8 dessmesisHoCmu
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VQ-pelieHus H R-J'I Vlﬂ,ep
Opra HN3a L',MOH HOE pa3B|/|T|/|e Pass1Baem noaei v opraHnsaumm

COMPOBOXAEHMWE
nogrotoska AR °55?1'ET13&?%'%?\'332E ""'_" KOMAHAA ""_’ I'IEPEXOﬂA
KoyunHr ‘1 'Exetutive Search 11 (peanm3au,mm
ocHoBaTensl | ‘, “ | ',* L 4 %, (Tpuprguanve 1 # 'y JNipoekTa)
ot ., Cuctema ynpasnewnuns BbICOKOI(PEKTUBH Ve
Ouetika TekyLyero Pty M2X A Y%7 O bixRomang)
KaZpoBOro . . o o
noTeHunana p ¥ 7 9 _ Tporpamma passutus !
gt = BHYTPEHHUX
«APXUTEKTYpa» MpoekTa ' 4 r 7 21 ' COTPYAHUKOB

*lMepe3azpy3ka 6usHeca 8 KOPOMKUE CPOKU C coxpaHeHuUeM 3ghghekmueHocmu
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VQ-peLueHus HR-I naep
rl pee M CTBe H HOCTb PasBuBaem ntogen 1 opraHmsaumnm

OpraHu3aunoHHoe
ConpoBoxaeHune

nepexoana

MoarotoBka MoaenvpoBaHue npouecca |KomaHaa
nepexoga

KoyumHr ocHoBatena  CCIl Camooby4eHune Peanunsaums npoekta

OueHka TekyLiero

KaJpOBOro CucTema ynpasnenms 12X [lporpamma pasBuTus

NpeeMHUKOB
noteHuunana

Executive Search
«ApXuTeKTypa» (NnpuBneveHue
npoekTa BbICOKO3(P(PEKTUBHbIX

KoMaHz)

Mporpamma pasBuUTUS
COTPYAHUKOB

*NMpodosmkeHue b6usHeca Kak npoekma 3a npedesiamu XU3HU

chebykinahr.pro



VQ-pelueHus HR-J1 noep
H R_pa3BMT|/|e PasBuBaem ntogen 1 opraHmsaumnm

HR-cbyHKUMA OnTummsaumsa
4.‘ «C HYnAa» HR-c¢yHKUUN
r’

ConpoBoxaeHue no
BHEAPEHUIO NU3MEHEHUI /
camocTosiTeNnbHas
peanusauus

OpraHu3aunoHHo-
dyHKUMOHanbLHoe
MoaenupoBaHue

AyonT TekyLiero
COCTOSAHUS

\:;.“‘ \ ' ~ . \.
*Hy)XHble 51100u 8 HY)KHOoe 8peMsi 8 HY)KHOM Mecme
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AHTUKPUN3WNC: 3onoTton dooHA
OnTumMmnsauuna nepcoHana

HR-Ilupgep

PasBuBaem niogen n opraHnsayum

Rad

7 A 7 A .
CHOD,I'OTOBKA) ( OLUEHKA ) (3ABEPUJEHVIE) K ' 4
F ~ P
[MnaHbl 6GusHeca OueHka MoTuBaLUMOHHbIE '
+ Soft skills Oecenbl - YyeTbIpe
Hosas + rpynnbi:
OpPrcTpyKkTYypa OpraHuzaumnoHHas
+ oueHka hard skills lNoBbilleHusA
Pesynbrarthl 3 3 PeKTUBHOCTHU
paboThl
COTPYyAHMKOB 3a 4. PacctaBaHus 6e3
npeabiayLuin yuiepba ans
nepuon penytaumm KoMmnaHmm

*CoxpaHeHue caMbIX UeHHbIX akKmueos

u penymauyuu 6busHeca




VQ-pelueHus
YnaneHka «noa Krou»

CUCTEMBDI r—d KOMAHOA P

» BHeapeHue perynsipHoro MeHemkMeHTa » OueHKa cyllecTBYoLWEeN KoMaHabl
» BHeapeHue HoBoW cucTtemMbl MOTUBaLIMK  » [OBbILLEHME KOMMETEHLMI

» BHeceHne nameHeHui ¢ Lenbo » PekpyTtuHr (nogdop, Hanm,
obecneyeHns NpaBoBON U agjantaums)
3KOHOMMYecKon 6e3onacHocTn

*YOaneHHbIlU pexxum ¢ ebicokum K4

HR-Ilnaep

PasBuBaem ntogen 1 opraHmsaumnm

KOMMYHUKALIUU

» MNMpenocTaBneHne passmBaloLLEN
obpartHomn cBA3n

» HemarepunanbHasa motnBauus

» [poBeneHve oHNanH-MeponpuUATUIA
OS5 SMOLMOHANbHOM NOAAEPXKN U
KoMaHgoopMmnpoBaHms
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3BOHMUTE HaM:
+7 (912) 242-41-04
+7 (982) 656-11-89

« Wnwv nnwunre:
o.chebykina@hr-leader.ru

:’.:?;__ @@chebykinahr
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